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MARKET OUTLOOK



GLOBAL INFLATION
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Å Since 2020, cumulative inflation in Argentina has 
jumped by 2,164%, vastly higher than any other country 
worldwide.

Å Türkiye (464%) and Egypt (116%) also had severe 
increases, driven from unconventional monetary 
policies and currency devaluation.

Å Consumer prices are up more than 20% in developed 
economies like the U.S. (23%) and Germany (22%), 
while Japan (8%) and other Asian economies saw much 
lower increases.



GLOBAL INFLATION
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Goods prices are rising again in the wake of U.S. tariffs 

The drop in overall inflation masks a sharp rebound in goods inflation, where prices had been falling after spiking during the pandemic. We see 
the impact of tariffs starting to feed through in highly imported goods like appliances.



GLOBAL GROWTH
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The AI mega force is offsetting a consumer spending slowdown

Resilient investment from companies into artificial intelligence (AI)-related infrastructure is propping up U.S. activity. That underlines how mega 
forces are the new anchor for ǘƻŘŀȅΩǎ economy ς and how ǘƘŜȅΩǊŜ driving returns now.



US RATE CUTS
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Source: JP Morgan



US RATE CUTS
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DOLLAR DRIVERS
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A stronger U.S. dollar tends to lead to a 
larger current account deficit. In the 
short run, the U.S. dollar is driven largely 
by interest rate differentials, as shown in 
the bottom right-hand chart, which 
compares the 2-year U.S. Treasury yield 
to a basket of 2-year yields for each 
major trading partner. 

Over the long run, the large U.S. trade 
deficit should cause the dollar to decline.

Source: JP Morgan



GLOBAL BONDS
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Pressure builds on long-term bonds across developed markets
Long-term government bond yields are under renewed pressure as fiscal concerns have become a bigger market driver. Yields in Japan, 
France and the UK have surged to multi-decade highs. 



NEW REASONS TO STAY RISK-ON
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9ǉǳƛǘƛŜǎ ŀŎǊƻǎǎ ǘƘŜ ǿƻǊƭŘ ǊŜōƻǳƴŘŜŘ ŦǊƻƳ !ǇǊƛƭΩǎ ǘŀǊƛŦŦ-driven plunge. We argued immutable economic laws 
would rein in a maximal stance on tariffs and policy, paving the way for a sharp rebound. 



GLOBAL VALUATIONS
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The left chart highlights the 
significant discount of 
international stocks compared 
to U.S. stocks, with every 
international sector trading at 
a discount except 
communication services.

Source: JP Morgan



S&P 500 VALUATIONS
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Source: JP Morgan



S&P 500 VALUATIONS

20

Source: JP Morgan



S&P 500 VALUATIONS
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S&P 500 VALUATIONS
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Source: JP Morgan

This chart shows the largest 10 
companies in the S&P 500 by 
decade, starting in 1985 and 
ending in 2025. 

The color coding highlights in 
which of the shown years the 
company first entered the top 
10, highlighting the frequency 
of leadership changes.



GLOBAL VALUATIONS
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This elevated dispersion is a tailwind for active managers

Source: JP Morgan



GOLD
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Central banks now hold more gold than U.S. Treasuries for the first time 
since 1996.

 The shift signals a steady move away from dollar-denominated securities 
toward hard assets, amid concern about U.S. debt dynamics and a desire to 
diversify reserve risk.

What changed 
Å Reserve preferences evolved from the post-Bretton Woods and 

petrodollar era, when Treasuries dominated, to a more mixed toolkit 
today.

Å Since 2022, official sector gold buying has accelerated sharply (2022 set a 
record by tonnage, with 2023 and 2024 remaining historically strong).

Å Central banks now hold close to one-fifth of all gold ever mined, 
ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜ ŀǎǎŜǘΩǎ ǊƻƭŜ ŀǎ ŀ ǎǘǊŀǘŜƎƛŎ ǊŜǎŜǊǾŜ ƘŜŘƎŜΦ

Why it matters:
Å Signals de-emphasis of pure dollar exposure in global reserves.
Å Highlights demand support for gold unrelated to retail or ETF flows.
Å Adds a structural buyer to gold, potentially dampening drawdowns when 

yields back up.

Source: Sasfin, Ninety One



SOUTH AFRICA EQUITIES
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Source: Ninety One

ÅSA equities +6.6% (Sep)

ÅRisk-on tone as global yields eased; weaker USD lifted EM assets; domestic inflation 

cooled, supporting real incomes and rate-cut expectations into 2026.

ÅResources the standout (+28.1% in Sep; YTD +104.9%)

ÅGold & PGM prices up  on safe-haven demand, central-bank gold buying, and supply 

constraints in PGMs.

ÅWeaker USD  made dollar-priced commodities more attractive.

ÅChina demand signals  (steel and infrastructure) supported bulk commodities sentiment.

ÅOperational cost discipline and rand-hedge earnings leverage amplified moves in miners.

ÅPrecious -metal miners (outsized gains)  ð Impala +40.2%, Northam +43.6%, Sibanye-Stillwater 

+45.3%

ÅMargin expansion from higher metal baskets vs largely fixed costs; improved cash-flow 

outlook; short covering after a weak start to the year.

ÅFinancials ī1.9%

ÅCurve flattening and lower long-bond yields compress endowment benefits; lingering 

concerns over credit costs and muted loan growth; rotation into cyclicals/commodities.

ÅIndustrials +1.3%

ÅMixed earnings revisions; currency moves helped rand-hedge names.

ÅNaspers +7.0% / Prosus  +11.8%:

Strength in underlying Tencent and continued buyback/discount-narrowing narrative 

supported the complex.

ÅProperty ī1.0% 

ÅAlthough local yields fell, sector faced cautious growth outlook, load-shedding/logistics 

knock-ons for tenants, and selective balance-sheet concerns.

ÅSA bonds +3.3% (Sep); +6.9% (Q3)

ÅHigh real yields  attracted global EM debt inflows; firmer inflation trajectory improved term-

premium pricing; ZAR strength reduced FX-hedge costs for offshore buyers.

ÅFX: Rand firmed to ~R17.27/USD by quarter -end

ÅSofter USD, stronger gold, and portfolio inflows (equities and bonds) improved the external 

funding mix and risk sentiment toward SA



SOUTH AFRICA EQUITIES VALUATIONS
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Although SA equities have rallied strongly over the past 18 months, concurrent and continual earnings upgrades over the period have kept 
valuations in the attractive territory. SA equities are still trading below their long-term historical forward P/E average, even on a conservative 
one-year profit growth assumption of 17% relative to the current consensus number of around 22% 

Source: Iress, Momentum Investments 

{!Ωǎ ŦƻǊǿŀǊŘ tκ9 ŘƛǎŎƻǳƴǘ ǘƻ 9a ǊŜƳŀƛƴǎ ƭŀǊƎŜ SA equity market forward P/E



SOUTH AFRICA EQUITIES
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Recent research by UBS shows that SA listed companies have 
negligible revenue exposure to the US and should thus not 
experience a notable direct negative impact from the announced 
30% tariff increase on SA imports  by the US.

This is in sharp contrast to the EM heavyweights Taiwan and South 
Korea that are much more prone to higher US tariffs due to larger 
direct US revenue exposures by their listed corporates. 

This is not to say that there would be zero negative tariff impacts on 
SA listed corporates, as there may be some adverse indirect effects 
through the domestic growth driver for those corporates linked to 
the local economy. However, it should be emphasised that less than 
half of the aggregate revenue base of the overall SA equity market is 
generated from the local economy. 

Source: Iress, Momentum Investments 



A recipe for sustainable return with just the right blend of 
risk.



29

OUR PHILOSOPHY ς THE METHOD

Active vs Passive = fresh vs pre-mixed spices
Fund selection = choosing the best for each 
course (building block approach)

ά¢I9 {9/w9¢ {!¦/9έ
SCREENING FUNDS

MIXING THE RIGHT FLAVOURS 
DIVERSIFICATION

ά¢Iw99-tI!{9 twh/9{{έ ƭƛƪŜ ŀ ōŀƪƛƴƎ ƳŜǘƘƻŘΥ aƛȄ Ҧ wŜǎǘ Ҧ .ŀƪŜ

BAKING IT TO PERFECTION
PORTFOLIO CONSTRUCTION



OVER +2200 FUNDS TO CHOOSE 



Building Flavor: The Spice Analogy
Spices provide the sweetness, body and richness in a dish
Role in the recipe: Whole or ground spices are warmed, toasted, or bloomed in oil to release their natural oils and sugars. This 
unlocks depth, aroma and underlying flavor that forms the foundation of the dish, while the rest of the ingredients build on 
top of it.

Phase 1: Forms the foundation τ To effectively quantify all funds in a specific ASISA Class and Identifying quality 
funds

Fund size 
Greater than 

R1 Billion 
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